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City Council Retreat Agenda 
  October 24, 2020, 9:00 a.m. 

   Auburn Senior Community Center 
 

                                                                                                               
 

 

1. Welcome: 9:00 AM 
a. Opening remarks by the City Manager 
b. Opening remarks by the Mayor 

 
2. Strategic Plan review and year one update: 9:15 AM 

 
3. FY21 Major projects and Economic Development Initiatives: 9:45 AM 

a. Pending economic development projects 
 

4. Housing development efforts: 10:30 AM 
A. Major housing initiatives underway and strategic alignments of projects for future needs. (Lead, 

recruiting material etc.) 
 

Lunch Break/ Stretch: 11:15 AM 
  

5. FY22 Budget Goals: 11:35 AM 
a. Strategic Initiatives and prioritization 
b. Past budget lookbacks 
c. Operating needs/ adjustments 
d. CIP projects review 
e. Timeline 

6. Q1/ Q2 Workshop agenda presentation: 12:30 PM 
7. City Council updates and communications: 12:50 PM 

 

 

 

 


